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Il. SUMMARY OF ACCOUNTING DATA AND OPERATIONAL INFORMATION

1. Accounting data prepared in accordance with the PRC Accounting Standards (major accounting

data and financial indicators for the preceding three years)

(Unit: RMB)

Year-on-
year
change
(%)

Items

Revenue

2023

2022

between 2023
and 2022

2021




I1l. SHAREHOLDR
1. Shareholders

(1) To the best knowledge of the Company, as at 31 December 2023, the total number of registered
shareholders of the Company was 54,007; as at 29 February 2024, the total number of registered
shareholders of the Company was 49,549.

(2) To the best knowledge of the Company, as at 31 December 2023, the shareholdings of
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(3) Saved that Holchin B.V. and Holpac Limited are wholly-owned subsidiaries of Holcim Limited,
the board (the “Board”) of directors (the “Directors”) of the Company is not aware of any other
connected relationship among the top ten shareholders.






VI. REVIEW OF RESULTS BY AUDIT COMMITTEE

The audit committee of the Company (the “Audit Committee”) comprises five Directors, being Mr.
XU Yongmo, as Chairman of the Board and non-executive Director, Mr. LO Chi Kong, as non-
executive Director, and Mr. WONG Kun Kau, Mr. ZHANG lJiping and Mr. JIANG Hong, as
independent non-executive Directors. The financial report and results announcement of the Company
for the year ended 31 December 2023 have been reviewed by the Audit Committee. All of the
Directors agree and confirm their individual and collective responsibility for preparing the accounts as
contained in the financial report for the year under review. The Directors are responsible for the
preparation of the financial statements for the relevant accounting periods under applicable statutory
and regulatory requirements which give a true and fair view of the financial status, the results of
operations and cash flows of the Group. In preparing the financial statements for the year ended 31
December 2023, applicable accounting policies have been adopted and applied consistently.

SCOPE OF WORK OF AUDITOR

The figures in respect of the Group’s consolidated statement of financial position, consolidated
statement of profit or loss and other comprehensive income and the related notes thereto for the year
ended 31 December 2023 as set out in the preliminary announcement have been agreed by the
Group’s auditor, Ernst & Young Hua Ming LLP, to the amounts set out in the audited consolidated
financial statements of the Group for the year. The work performed by Ernst & Young Hua Ming LLP
in this respect did not constitute an assurance



VIl. MANAGEMENT DISCUSSION AND ANALYSIS ON THE OPERATIONS OF
THE GROUP

(1).Overview of Operation and Development



In 2023, influenced by factors such as the slowing growth rate of infrastructure investment, slow recovery
in the real estate industry, and increasing constraints on environmental protection and energy
consumption-
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(11) Major operational information during the Reporting Period

1. Analysis of revenue and cost

Major business performance by products

(Unit: RMB)
Year-over- | Year- Year-over-
Gross year over-year | year change
Operating . profit change in | change in | in gross profit
Product revenue Operating costs | nargin operating | operating margin
(%) revenue | COSts (percentage
(%) (%) point)
Increased by
0.82
Cement 18,331,734,881 | 13,425,727,572 26.76 -2.64 -3.72
percentage
points
Decreased by
0.33
Concrete 7,652,223,198 6,467,900,216 15.48 49.08 49.68
percentage
points
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South China Region 726,857,232 24.24
South West Region 9,030,192,677 3.84
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2. Analysis of costs and expenses

According to products

(Unit: RMB)
Proport | Change

Proportion ionof | over the

N Cost item Current period of the Same period of last the same
amount total cost year total | period of
(%) cost | last year

%) | ()
Raw materials 1,833,027,915 13.7 1,516,099,305 109 209
Fuel and power 7,635,120,047 56.9 8,304,767,922 |  59.6 -8.1
Cement D iati d

epreciation an 1,013,868,363 7.6 1,154,040,629 8.3 121

amortization
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3. Profitability

(Unit: RMB)
Item 2023 2022 Change (%)
Operating revenue 4,351,500,618 4,022,570,540 8.18
Profit before tax 4,326,247,137 3,988,085,596 8.48
Net profit attributable to shareholders of the
Company 2,762,116,715 2,698,868,510 2.34

During the Reporting Period, the Company overcame the adverse impact of the continued decline
in domestic cement demand and achieved breakthroughs in overseas development. The sales
volume of cement increased compared with last year; in the meantime, the integration development
made remarkable progress, as evidenced by the significant increse in aggregate and RMX sales.
The total profit increased by RMB 338 million as compated with last year, in which the net profit
attributable to the shareholders of the Company increased (D) (R &i & pRdijep22(d)-21( )-86(b)-32(y)-23-21(0)-21
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Analysis of cash flow

Comparison of net cash flow prepared in accordance with the PRC Accounting Standards

(Unit: RMB)
ltem Amount fgr current Amount for same per.lod Change (%)
period of last year same period
Net cash flows from operating activities 6,235,555,071 4,567,694,220 36.51
Net cash flows from investing activities -6,453,904,653 -8,383,336,829 23.02
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On 5 April 2023, the acquisition of the 59.58% interests was completed. On 2 July 2023, the offer
to the remaining shareholders of Oman Cement Company SAOG to acquire the shares in the
company was completed.

The transaction has been completed. At a total consideration of USD 210.8 million, through Abra
Holdings Ltd, an indirectly wholly-owned subsidiary of the Company, the Company holds 64.66%
equity interests in Oman Cement Company SAOG.

2. Matters related to the acquisition of equites of Natal Portland Cement Company (Pty) Ltd.

On 27 June 2023, Huaxin (Hong Kong) International Holdings Limited, a wholly-owned subsidiary
of the Company, entered into an agreement with INTERCEMENT TRADING INVERSIONES,
S.A.U. to purchase 100% of the issued shares of Natal Portland Cement Company (Pty) Ltd. at a
consideration of USD 231.6 million.

The transaction was completed on 26 December 2023.
Save as disclosed in this announcement, the Group did not have any material acquisitions or disposals of

subsidiaries or associated companies during the Reporting Period.
(IV) Connected Transaction

During the Reporting Period, the Company has no connected transactions which are required to be
disclosed under the Listing Rules.
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(V) Outlook for 2024

1. Industrial pattern and trend of development
(1) Macro situation of the domestic building materials industry

2024 is a crucial year for implementing the “14th Five-Year Plan”. In December 2023, the Central
Economic Work Conference once again emphasized the need to focus on promoting high-quality
development in 2024, highlighting key areas, grasping critical points, and solidly carrying out economic
work. It advocates steady progress, seeks progress while maintaining stability, and tackles difficulties
head-on. In conjunction with the government’s comprehensive implementation of the “carbon peaking
and carbon neutrality” to achieve the “3060” goal (which refers to combating climate change by
promoting the reduction of greenhouse gas emissions, mainly carbon dioxide), the cement industry in
China faces both opportunities and challenges in 2024. The industry outlook is as follows:

Overall demand for building materials domestically is still facing challenges in recovery. Due to the
continued presence of various external uncertainties, the foundation for China’s economic recovery and
improvement still needs to be consolidated. Infrastructure investment will remain a key driver of
economic stability and growth in 2024. However, the overall real estate market is still in a period of deep
adjustment. Although projects such as the construction of guaranteed housing, construction of “dual-
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production costs for enterprises. In an environment where cement market demand is declining but excess
capacity has not been effectively cleared, conditions for excessive competition will occasionally arise.

(2) Macro industry situation in related international markets

According to the International Monetary Fund’s forecasts, the global economy is showing signs of weak
recovery and improvement in 2024, with significant differentiation in regional economic development.
Emerging and developing economies in Asia are expected to demonstrate impressive economic growth
rates, while the Middle East, East Asia, and Sub-Saharan Africa are also expected to perform well
economically. The countries where the Company’s overseas business operates are expected to lead in
terms of economic development, with prospects for good development trends. Among them, Tajikistan,
Uzbekistan, Cambodia, Tanzania, and Mozambique are expected to achieve rapid economic development
of 5% or more in the next two years.

According to a survey conducted by On Field, an international industry research institution, global cement
demand excluding China is expected to increase by 2.4% in 2024 compared to the previous year, mainly
driven by growth in cement demand in India, the Middle East, and Africa. The countries where the
Company’s overseas business operates mostly maintain a growth trend in cement demand.

2. Development strategy of the Company

In 2024, the Company will continue to promote the corporate culture of “integrity, dedication,
pragmatism, innovation,” and adhere to the values of “safety first, customer centric, result orientated, act
with integrity, ensure sustainable growth and people oriented” to pursue the corporate vision “Beautiful
world starts with us”. Following the mission of “Clean our living environment, supply reliable building
material” and the concept of whole lifecycle green low carbon building materials, the Company will strive
to implement and deepen four strategies of “integrated transformation, overseas development, expansion
to new building material, digitization in traditional industry”. The Company will accelerate the high-end,
green and intelligent transformation, while pioneer in low carbon and sustainable development to catapult
the Company in becoming a global enterprise.

3. Business Plan

19



expected to be RMB 37.1 billion.

In 2024, the Company plans to invest approximately RMB 6.9 billion, mainly for deploying in the
production capacity of aggregate, RMX, overseas cement and alternative fuels.

In 2024, total assets of the Company are expected to be about RMB73.7 billion and the asset-liability ratio
is expected to be around 51%.

To achieve the above business objectives, the Company will take following measures:

[1] Uphold the “safety and environmental protection” lifeline and set benchmarks for clean and
standardized production in the industry.
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increasing downward economic pressure. In the medium term, with the continuous optimization of the
Chinese economic structure, the cement demand will show a downward trend or become normalized. In
the absence of any significant change in the severe overcapacity situation in the cement industry, the
decline in demand will intensify market competition, and the continued pressure on cement prices will
have an adverse impact on the operating performance of the Company.

Risks of safe production and compliant operation of low carbon. The Company’s production operations
cover quarry exploitation, cement and cement product production, hazardous waste, household garbage,
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[5] Continuously optimize the energy consumption targets; utilize centralized procurement to reduce
procurement costs.

[6] Further optimize the employment and human resources mechanism to promote the sustainable, stable
and healthy development of the Company.

[7] Actively implement various risk hedging strategies to reduce regional economic and foreign exchange
risk exposure.

VIIl. SUBSEQUENT EVENTS AFTER THE REPORTING PERIOD

There was no significant events after the Reporting Period and up to the date of the announcement.

IX. RECOMMENDED DIVIDEND DISTRIBUTION

The net profit of the Company in 2023 amounted to RMB 2,482,299,167
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1. CONSOLIDATED BALANCE SHEET

ltems Notes

Current assets:

Cash and bank balances
Held for trading financial assets
Notes receivable

Accounts receivable 4 1
Receivables financing 4 (2
Prepayments

Other receivables

Inventories

Other current assets
Total current assets

Non-current assets:

As at 31 December

(Unit: RMB)

As at 31 December

2023 2022
5,849,465,351 7,038,341,792
1,495,675 41,711,538
275,075,423 545,960,470
2,259,496,157 1,382,631,200
746,018,692 527,248,935
417,878,731 353,870,798
747,268,432 477,956,891
3,462,938,165 3,405,122,012
1,459,951,396 677,454,529
15,219,588,022 14,450,298,165
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Items Notes

Current liabilities:

Short-term borrowings

Notes payable

Accounts payable 4 (3
Contract liabilities

Employee benefits payable

Taxes payable

Other payables

Non-current liabilities due within one year
Other current liabilities

Total current liabilities

Non-current liabilities:

Long-term borrowings
Bonds payable
Including: preferred shares
Lease liabilities
Long-term payables
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(Unit: RMB)

D'Z\(S::lr;gir As at 3;0[220ember
2023
644,333,928 593,415,661
935,465,582 729,227,787
7,827,004,238 8,366,283,316
717,019,466 681,610,930
312,414,840 131,081,719
705,993,128 692,510,079
1,004,517,942 915,096,046
6,720,902,895 4,427,049,341
66,563,047 88,609,421
18,934,215,066 16,624,884,300
8,623,019,715 7,282,088,824
3,964,479,030 4,426,286,852
147,690,327 148,943,421
1,348,727,671 759,905,754
330,821,706 2,837,076,467



2. CONSOLIDATED INCOME STATEMENT

ltems Notes

I. Total operating income 4 4
Including: Operating income
Less: Total operating costs
Including: Cost of sales 4 4
Taxes and surcharges
Selling expenses
Administrative expenses
Research and development expenses
Finance cost 4 5
Including: Interest expenses
Interest income
Add: Other income
Investment income

Including: Income from investments in
associates and a joint venture

Gains (Loss)from changes in fair value
Impairment losses on credit
Impairment losses on assets
Gains(Loss) on disposals of assets
I1. Operating profit
Add: Non-operating income
Less: Non-operating expenses
I11. Profit before Non
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2023

33,757,087,272
33,757,087,272
29,824,159,526
24,741,414,727
744,928,971
1,518,891,019
1,819,305,056
301,098,955
698,520,798
722,067,696
132,479,213
175,071,378
59,287,160

21,308,548

(36,444,365)
(67,940,915)
(137,928,755)
426,528,369
4,351,500,618
62,786,683
88,040,164

(Unit: RMB)

2022

30,470,382,363
30,470,382,363
26,558,704,977
22,481,901,607
585,791,991
1,371,820,965
1,582,539,460
78,162,783
458,488,171
406,554,646
84,844,797
217,317,644
17,140,874

(15,582,356)

18,990,720
(21,555,697)
(113,838,596)
(7,161,791)
4,022,570,540
40,698,667
75,183,611



(Unit: RMB)

Items Notes 2023 2022

V. Other comprehensive income, net of tax (422,303,449) 239,446,671
Other comprehensive income attributable to owners (373.489.441) 130,092,648
of the Company, net of tax
(i) Other pqmprehens_lve income that cannot be (36,162,319) (32,262,556)

reclassified to profit or loss investments

1. Changes in fair value of other equity instrument (36,162,319) (32,262,556)
(ii) Other comprehensive income to be reclassified (337,327,122) 162,355,204

into profit or loss

1. Exchange differences on translation of financial
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3. CONSOLIDATED CASH FLOW STATEMENT

Items
I. Cash flows from operating activities:

Cash receipts from sale of goods or rendering of services

Receipts of tax refunds
other cash receipts relating to operating activities

Subtotal of cash inflows from operating activities
Cash payments for goods purchased and services received

Cash payments to and on behalf of employees
Payments of various types of taxes
@)
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Notes

(Unit: RMB)
2023 2022
30,570,922,906 28,725,662,825
79,062,239 94,306,041
371,280,226 366,471,932
31,021,265,371 29,186,440,798
17,099,349,714 17,733,229,137
2,552,757,596  2,692,241,310
3,524,544,060  3,166,840,307



Items
I11. Cash flows from financing activities:
Cash receipts from capital contributions
Cash receipts from borrowings
Cash receipts from issuance of bonds
other cash receipts relating to financing activities
Subtotal of cash inflows from financing activities
Cash repayment of borrowings

Cash payment for distribution of dividends or profits or settlement
interest expenses

Including: Dividends or profit paid to non-controlling shareholders
of subsidiaries

other cash payments relating to financing activities
Subtotal of cash outflows from financing activities

Net cash flows from financing activities

1V. Effect of foreign exchange rate change on cash and cash
equivalents
V. Net increase in cash and cash equivalents

Add: Balance of cash and cash equivalents at the beginning of the year
V1. Balance of cash and cash equivalents at the end of the year
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Notes

(Unit: RMB)

5,370,115,985

2023 2022
221,161,655 546,007,402
4,977,397,505  5,485,850,938
798,093,208 897,847,746
111,819,354 20,024,115
6,109,371,722  6,949,730,201
4,360,070,031  2,091,765,395
2,195,276,409  2,813,259,066
432,893,052 268,262,311
505,773,138 272,870,517
7,061,119,578  5,177,894,978
(951,747,856)  1,771,835,223
(75,808,355) 109,354,023
(1,245,905,793) (1,934,453,363)
6,616,021,778  8,550,475,141

6,616,021,778




4. FINANCIAL NOTES
(1). Accounts receivable

The credit periods of accounts receivable are generally 1 to 6 months. Accounts receivable are non-
interest bearing.

(Unit: RMB)

Aging 31 December 2023 31 December 2022
Within 6 months 1,774,340,469 1,130,096,842
6 - 12 months 327,137,999 164,377,772
1-2 years 228,421,668 129,150,787
2 - 3 years 41,812,808 34,853,374
Over 3 years 123,484,774 102,009,512

2,495,197,718 1,560,488,287
Ir_eis;:VI;glagnsmn for bad debts of accounts 235,701,561 177,857,087
Total 2,259,496,157 1,382,631,200

The aging of accounts receivable is calculated from the date of delivery of goods or provision of services
to the customers.

Movements in provision for bad debts of accounts receivable are as follows:

(Unit: RMB)
31 December 2023 31 December 2022
Opening balance 177,857,087 164,229,940
Provision for the year 72,853,044 32,215,778
Reversal for the year (10,566,896) (15,619,947)
Write-off for the year (4,441,674) (2,968,684)

Closing balance
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(Unit: RMB)

31 December 2022

Balance of carrying amount Provision for bad debts Carrying value
Proportion Proportion
Amount %) Amount %)

Receivables for which bad
debt provision is assessed 98,103,130 6 95,999,329 98 2,103,801

on an individual basis

Receivables for which bad
debt provision is assessed 1,462,385,157 94 81,857,758 6 1,380,527,399
on a portfolio basis

1,560,488,287 177,857,087 1,382,631,200

As at 31 December 2023, receivables for which bad debt provision is assessed on an individual basis are
as follows:

(Unit: RMB)
Balance of Provision for Exp_e e Reasons for
carrying amount bad debts credit loss provision
rate(%)
Client A 15,380,800 15,380,800 100 All unrecoverable
Client B 11,322,334
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Receivables for which bad debt provision is assessed on a portfolio basis are as follows:

Category of cement receivable:

Within 6 months
6 to 12 months
1to 2 years

2 to 3 years

over 3 years
Total

Within 6 months
6 to 12 months
1to 2 years

2 to 3 years

over 3 years
Total

Balance of carrying amount

31 December 2023

Expected credit loss

(Unit: RMB)

Lifetime expected credit

estimated to be in default rate (%) loss

325,866,489 4 14,144,194
55,253,154 12 6,724,525
23,819,665 34 8,050,877
5,911 67 3,985
4,453,387 95 4,236,199
409,398,606 33,159,780

(Unit: RMB)

Balance of carrying amount

31 December 2022

Expected credit loss

Lifetime expected credit

estimated to be in default rate (%) loss
159,390,322 10 15,779,642
15,821,440 22 3,433,252
3,427,081 39 1,326,281
558,200 51 286,915
4,250,072 87 3,704,599
183,447,115 24,530,689
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Category of RMX receivable:
(Unit: RMB)

31 December 2023
Balance of carrying amount ~ Expected credit loss Lifetime expected credit

estimated to be in default rate (%) loss
Within 6 months 1,220,853,730 2 24,796,873
6 to 12 months 224,585,016 3 7,836,216
1to 2 years 138,800,207 13 18,258,342
2 to 3 years 16,256,605
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Portfolio provision

Within 6 months
6 to 12 months
1to 2 years

2 to 3 years

: Category of other business receivables

Balance of carrying amount
estimated to be in default
209,890,138

45,416,292

46,934,251

12,595,669
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31 December 2023

Expected credit loss

rate (%)

2
5
12
34

(Unit: RMB)

Lifetime expected credit
loss
3,530,931
2,109,953
5,712,494



Amounts due from top 5 clients are summarized as below:

As at 31 December 2023, the top 5 of the balance of accounts receivable were as follows:

(Unit: RMB)
31 December 2023
. Percentage of total closing .
Closing ; Provision for
balance of accounts receivable Net amount

balance (%) bad debts
First 49,852,408 2 6,718,447 43,133,961
Second 34,018,492 1 4,196,579 29,821,913
Third 19,501,326 1 2,145,146 17,356,180
Fourth 17,928,225 1 1,972,105 15,956,120
Fifth 15,806,474 1 1,738,712 14,067,762

Total
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(3). Accounts payable

Accounts payable are non-interest bearing and shall generally be paid within 30-360 days.

(Unit: RMB)

31 December 2023 31 December 2022

Within 1 yearTJ
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(4). Operating income and costs

(Unit: RMB)
2023 2022
Revenue Cost Revenue Cost
Principal 33,460,262,641 24,528,047,754 30,168,692,817 22 332,075,543
operations
Other operations 296,824,631 213,366,973 301,689,546 149,826,064
33,757,087,272 24,741 414.727 30,470,382,363 22,481,901,607

In 2023 and 2022, there was no single customer’s revenue exceeded 10% of the Group's revenue.

Disaggregated operating revenue from contracts with customers is as follows:

Revenue recognition time
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(5). Finance costs

(Unit: RMB)

2023 2022

Interest expenses
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(7). Earnings per share

(Unit: RMB)
2023 2022
RMB/share RMB/share

40



Basic and diluted earnings per share are calculated as follows

Earnings
Net profit for the year attributable to ordinary
shareholders of the Company
Less Expected future cash dividends to unlockable
. 427,379
restricted shareholders

(Unit: RMB)

2023 2022
2,762,116,715  2,698,868,510
1,874,965

2,761,689,336  2,696,993,545

Add  Expected future cash dividends to unlockable
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XI. PUBLICATION OF ANNUAL RESULTS ON THE WEBSITES OF THE STOCK
EXCHANGE AND THE COMPANY

This announcement is published on the websites of The Stock Exchange of Hong Kong Limited
(www.hkexnews.hk) and the Company (www.huaxincem.com).

The annual report of the Company for the year ended 31 December 2023 containing all the information
required by the Listing Rules will be despatched to shareholders of the Company who requested printed
copy and will be made available on the abovementioned websites in due course.

By
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