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LETTER FROM THE BOARD OF DIRECTORS

1. INTRODUCTION
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4. PROPOSED ADOPTION OF THE IMPLEMENTATION AND ASSESSMENT
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LETTER FROM THE BOARD OF DIRECTORS

12. VOTING BY POLL
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Huaxin Cement Co., Ltd.

Summary Ai-5sncement of the 2025 Restricted
A Share Incentive Scheme (Draft)

I. COMPANY OVERVIEW
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APPENDIX I SUMMARY OF THE 2025 RESTRICTED
A SHARE INCENTIVE SCHEME (DRAFT)
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IV. NUMBER OF UNDERLYING SHARES INVOLVED IN THIS SCHEME
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V1. GRANT PRICE AND DETERMINATION METHOD OF A-SHARE RESTRICTED
SHARES UNDER THIS SCHEME
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B. Method for determining the grant price of restricted shares
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A SHARE INCENTIVE SCHEME (DRAFT)

B. Grant date of this Scheme
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A SHARE INCENTIVE SCHEME (DRAFT)
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VIII. CONDITIONS FOR GRANT AND UNLOCKING OF A-SHARE RESTRICTED
SHARES UNDER THIS SCHEME

A. Conditions for granting restricted shares
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APPENDIX I
A

SUMMARY OF THE 2025 RESTRICTED
SHARE INCENTIVE SCHEME (DRAFT)
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APPENDIX I SUMMARY OF THE 2025 RESTRICTED
A SHARE INCENTIVE SCHEME (DRAFT)

J&Wﬂéﬂ(’frﬂ;ﬁﬁ ﬂ‘fr’—Lgl:A N ﬁlﬂ' L "'_&b

4. Dividend distribution

P:PO V

) ) )
Wyt Bl 1 Rl g Y e 4
rw«wi‘%fuﬁr S e Ted A L

5. Secondary issue

“f'FJJl‘ “;r"\’ «IJ.. lﬂr:‘u»——u !AF" {u, ‘J«J«—f«r

1"‘7" ¢“J

C. Procedures for adjustment of thls Scheme

5
Ty K VA Ser:lJ@ -, ﬂiﬂ!,,‘w fi,f:l’ ‘E-"ﬁ
|g 3 -~

'J ‘J;t ! ,‘ sm -«-15—1}5 S
{3‘5' r‘u ‘JTu E:f m:ﬂl{ j‘ﬁgiaf :
wk‘ et 1B

Wﬁf |
"Aff"‘ Jv—'-u AR A Yy AT,
Sw;ﬁ ita-'u , 11«. Aﬁ]‘-‘iﬁ‘m’kr‘;ﬁﬁ,f NSy
% 1‘ H.&ff .1\ Eﬁ — r? \l&rﬁ-‘[%
' ‘ ‘J‘!-q‘ .Hﬂ"‘-"r"w‘»l ¢ ; v Jay
X. IMPLEMENTATION PROCEDURES FOR THIS SCHEME

A. The effective procedures of this Scheme

1. Ty Rg|n l["l‘FA,, " L I':L IE.HJ
ik A A
-‘z;;'us

Y
2. Wﬂi“‘vd“sﬂ,r‘::!r r“BJJ .! V—l«. S’ ‘*"-‘J{f-‘w &ﬁ
i

i

LN r, 1[‘,@
. -&%4 7 Ll T R —j'ﬁ‘&v W‘g 4‘1‘!‘ »-afu
b, DL 4!%'« ?’* i Sy N
}‘:Jgs"”;é;&lﬁ"' E\ﬂ. hﬂ;‘u Ari—?r;u e
— J"f“;l["J g ’- * 2Y «rﬂ«:‘, [ Dy
GA (W rr?; Bs‘L Ly H .
30 MY N, MR ;L-u &iﬁ-‘ﬁ \-"1“‘&"‘! f"‘? r' *i"h .

Y. Sl £ A,T:wr Al
ﬁ«&f?ﬂ}k - AW 3}4“(}‘4} ' '%r}%-‘j 4,

29



Yoo ) )
Ty C;\“ &fopﬁgﬁ r(r:i - *‘4&‘ «l»flr‘:»fiﬁ Py A ':p '; %s s 44 fr"f

b

J" Lo WA

) 5
5. Tu GA [’:«J.“lgl"i;,!«‘% ¢?J JT'H’J;‘F'Af r?'ﬁ
6 B iyl 4 A".‘&_*\E' ”l —j L S
B b e b gl
ey S, Lr oYy by, e Jﬂ‘ m 10% x,;,) T
fg—l-'ﬁ"ﬁ-; AT I‘W‘ 13-1411!‘)& N
TTE g r’ 'm‘ LI \/r ﬁ‘r“;‘;ﬂ& i it Tgu‘ -
‘ Il L5 '5 A,
-‘-‘ml’ﬂ’ fim ks (6 L “f
~ ;-(‘1 xk‘{g-‘«fa-u A, 0 ﬁ

S“igil
7. _11_ Q‘ [':x/f ";‘—l‘.-‘)gr‘iq, ‘U‘E" ,.—um J,...;H 'ﬁ"];‘;"

LBV xh o ) SN oty b 2 LEN
S B R
8. Ty Sir:‘lfe J;t&"!‘r»‘ A “4‘ y fi"r'llaﬁ-"ﬁ A, €1 g
“,_{I""F g R L
.lE " '% s'lr:li f.rik) A L

l”f.. ko)

R TR L ACES BN ) 18

Nel
l -
“33 .
-

Y 4
W 1«u SL sk A T (NS DY . | STy
fi 4!& ss 'As ?r‘gig}f—u 4['.;/'\ T e ‘-v"A""L '
,.:abﬂﬂ“ugm s [11 fé&f Vl;” Mol
1 S
mww W T T A e
. Fﬁ«r’«f er:le

The grantlng procedure for A-share restricted shares under this Scheme

. 'r' l:' f? < E:‘" ‘B--l‘f A,
| ri».r , o ga;'jém T
J{f-lxy Jw {'(h\r#—‘ﬂ

., & '«1 s
J N @,‘

1S40
V"J v M}'vk“ i F‘d}!‘

L



A :
e B e S, h;-}"u“{
S @#m 4", ﬂ&

% N l-vJAIJ 5
fﬁ,l,j-' W P «41«"11

: %E f fr, pray A :

S ‘J ‘i [‘Hﬁ. i"‘ff—'}l 5 J:Y 4 g g



f'ler‘ s*‘-‘u—i«-f sltr:‘x

ﬂ!;: "A"iﬁf“‘lr’ U sle T

J:ls 5
A it uaucw ,.rmd



)
(5) Tz.,; -‘r“’ ’?‘C-ﬂr'w';‘u S Y w!; gz A
4\,

AR Sy E,uf;aaf
6) Toy RGO, 0 [ A g A [ | il
'-'iﬁ ﬁﬁ’élu “’“ -‘% ra :uf" ry )

r 'Q J} Jﬂt; J 7 o Ar
_,V ﬂ‘\ - ,—/F“ g "g:ur‘;‘
\i[:lJ 11“‘::;“‘;1“[4’ r"? . diﬁ’“ ’—*‘941:' /" . T

Aw ﬂl Y .tu“ﬁf"‘ g“ f,ﬁgf '?1"[

7@# *Jf-yd «—Uﬂd‘ﬁﬁ L5
Y dds wh N

Termination procedure for this Scheme

)
(1) I fq flgl g ‘!ﬂ;ﬁ,h*&"gjf
5‘«.111\1‘ Msiwp -A «J'r'&b"'f Ny
J‘L«r . .
(2 Ig—u g'&u——ﬂu_ ~ 4-&> ol S s Y
v S rhiv‘uﬂ Y,

if; il
41 J MSLJWHH

o Tl W B e fR Kt



XIl. RIGHTS AND OBLIGATIONS OF THE COMPANY AND PARTICIPANTS

A. The Company’s rlghts and obligations
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XIV. PRINCIPLES FOR REPURCHASE AND CANCELLATION OF RESTRICTED
A-SHARES UNDER THIS SCHEME
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APPENDIX I SUMMARY OF THE 2025 RESTRICTED
A SHARE INCENTIVE SCHEME (DRAFT)

2. Repurchase price adjustment method
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4. Share repurchase and cancellation procedures
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APPENDIX 11 IMPLEMENTATION AND ASSESSMENT MANAGEMENT
MEASURES OF 2025 RESTRICTED A SHARE INCENTIVE SCHEME

Huaxin Cement Co., Ltd.

Implementation and Assessment Management Measures of
2025 Restricted A Share Incentive Scheme
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APPENDIX 11 IMPLEMENTATION AND ASSESSMENT MANAGEMENT
MEASURES OF 2025 RESTRICTED A SHARE INCENTIVE SCHEME

V. PERFORMANCE EVALUATION INDICATORS AND OBJECTIVES

A. Company-Level Performance Assessment Requwements
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APPENDIX 11 IMPLEMENTATION AND ASSESSMENT MANAGEMENT
MEASURES OF 2025 RESTRICTED A SHARE INCENTIVE SCHEME
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VII. ASSESSMENT PROCEDURES
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VIIl. MANAGEMENT OF ASSESSMENT RESULTS
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Notes:
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2. Dividend distribution arrangements for the first three quarters of 2025
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Withholding and remitting the enterprise income tax for overseas non-resident enterprise
shareholders
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Wlthholdmg and remitting individual income tax for overseas individual shareholders
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NOTICE ON THE FOURTH EXTRAORDINARY GENERAL MEETING IN 2025

Procedures of registration for attending the EGM
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6. Miscellaneous
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7. All dates and times in this circular refer to Hong Kong dates and times.

As of the date of this Notice, the Board of Directors of the Company comprises Mr. Li
Yeqing (President) and Mr. Liu Fengshan (Vice President), as executive Directors; Mr. Xu
Yongmo (Chairman), Mr. Martin Kriegner, Mr. Olivier Milhaud and Ms. Tan Then Hwee, as
non-executive Directors; Mr. Wong Kun Kau, Mr. Zhang Jiping and Mr. Jiang Hong, as
independent non-executive Directors.
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